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ABSTRACT

The Port of Tanjung Pelepas (PTP) is a newly booming port, which is naturally
sheltered in Malaysia. The port has been operating since 1999 and has been growing
with spectacular speed. The PTP has taken advantage of its strategic location and
utilized its broad land efficiently. With the easy accessibility, flexible business
maneuver, abundant labor and cheap rent, state-of-art IT systems and facilities, the
PTP has become the fastest growing port in south east Asia. The Taipei Port Container
Terminal (TPCT) could make use of their experience in attempt to maintain a
competitive edge, while facing huge competition with neighboring ports. The aim of
our study was to evaluate the competitive conditions of the TPCT through SWOT
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analysis and analyze the management between the PTP and the TPCT based on 4
dimensions: the geographical environment, facilities and historic development,
management systems, and profit analysis. Our study would provide a
future development strategy of the TPCT and a reference for the relevant authorities.
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All tariff charges are stated in RM (Ringgit Malay sia)
- - STORAG E OF Per Day or
Using Container Quay Crane CONTAINER OR Part Thereof (RM)
CONTAINER FROM (RM) CHASSISOR
CONTAINERVESSEL |[Upto20'in More than BREAKDOWN OF Up to 20" in | More than
length 20" in length GOODS length 20' in length
Empty Container 100.00 200.00
- Empty/Laden container 3.00 6.00
Laden Container 160.00 240.00
Transshipment Container |70.00 120.00 Over height 15.00 30.00
shift container within the Chassis* 3.00 6.00
same bay /hatch 50.00
Bay to bay/hatch to hatch same charge as for storage
shifting 100.00 Breakbulkgoods CFS in Transit Shed

FREE STORAGE: CONTAINER YARD | Period

Per Container (RM)
LCL CONTAINER FCL or LCL container 5days
SERVICES*

Up to 20' More than 20" FCL or LCL container on chassis 5 days
in length in length
Empty chassis 4 days
LCL container hand ling 340.00 505.00 Transshipment container 28 days

TR BTG I 4 R
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FIE 20 FA
Evergreen ~ Hanjin -
Triestino ~ Maersk

Line[2,13,14] 5
PR GIBRR T 5L K
Bituman Bale ~ CIBA Vision
Cocoa ~ JST Connectors -
Maersk Logistics ~ MIEL Logistics ~
Mining ~ NYK Logistics -

Cooper
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Hapag Lloyd -~ Hyundai Merchant Marine ~ K Line ~ Lloyd
~ MISC ~ Mitsui OSK Lines ~ NYK Line ~ Orient Express Lines
(OEL) ~ Orient Overseas Container Line -

: A. Hartrodt ~

Japan Solderless Terminal
Naigai Nitto ~
Pioneer Smith -

g1 APL ~ Atlantic Container Line -

P&O Nedlloyd ~ UASC - Yang Ming

BMW Distribution Parts Centre -
Flextronics + Geodis ~ JB
Kontena Nasional -
Nippon
Tiong Nam

Cameron ~

Nippon Express -
Schenker Logistics ~
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