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ABSTRACT

The main purpose of this paper is to apply the analytic hierarchy process (AHP)
method to analyze the key successful factors (KSFs) for third-party logistics service
industry. At first, combining the historical literature and experts’ interview, a list of
preliminary thirty two successful factors for this study is constructed. Subsequently,
we proceed with the first stage questionnaire and use the threshold importance
analysis and factor analysis, six aspects and nineteen factors are obtained. Finally, the
AHP questionnaires to collect KSFs are surveyed in this paper. The results show that
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the top six KSFs for third-party logistics service industry are safe capability of
delivery, price and cost of logistics services, staff cohesion and cooperation, crisis
tackling capability, costs of equipment and land, and promise of on time delivery.

Keywords: Analytic hierarchy process (AHP); Third-party logistics service industry;

Key successful factors (KSFs).
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