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Abstract

With the gradual development and expansion of Taipei Port and the changing
competitions within the international commercial port field, the New Taipei City
Government and Taipei Port should establish even closer cooperation to maintain
their sustainable competitive advantage. The initial plan to construct the Taipei Port
is centered on the development of International commercial Port, and then expect
to exert spillover effects and conjointly spur the regional development and overall
prosperity of the Bali area in New Taipei City. However, the competitions among
international commercial port will progressively move from between ports towards
one port cluster versus the other. Therefore, it is imperative to establish a mode of
cooperation between ports and cities and integrate the resources of both parties to
create a win-win situation.

Under this context, this article adopted the viewpoints of Taipei Port and New
Taipei City Government respectively to identify the possible cooperation models
that could exerts the effect of mutual support under their development strategies
and goals.

This article proposes that the Taipei Port should make good use of the
hinterland and resources of New Taipei City to derive the value chain of port.
For example, the New Taipei City Government and Taipei Port can reduce port
administrative costs and improve service effectiveness in value cluster of the port
service chain. From the standpoint of New Taipei City, the Government should
construct its own niche industrial clusters in line with Taipei Port which provides
a powerful industrial infrastructure. Such as clusters of manufacturing automation
and smart cities etc. This article explores the possible development models between
Taipei Port and New Taipei City, and proposes some feasible suggestions on the
development direction, strategy, and integrated coordination mechanism for ports

and cities.
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