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An Application of Analytical Hierarchy Process on
Selecting International Express in Taiwan
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Abstract

Along with internationalism which moves thousand miles a day. Economic
activities get busier and busier. The increase in demand for international express
gets larger as well. The increase in demand for international express gets larger as
well. This paper is to apply the analytic hierarchy process (AHP).The target of this
research is those enterprises using international express services, the main research
subjects are the domestic major international express enterprises: DHL, FedEx and UPS.
The target of this research is those enterprises using international express services, the
main research subjects are the domestic major international express enterprises: DHL,
FedEx and UPS. These companies will be used for appraisal guide on express
entrepreneurs and individual subjective opinion on each appraisal rank the importance. It
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divides into 4 categories, and 16 appraisal criteria. The outcome of research uncovers that
“speed and reliability” is the main focus for customers. The weight of “speed and
reliability” is double the “deliver resources.” These three express enterprises have very
minimal difference in their appraisals according to the surveyed individual. Especially
with DHL and FedEx, they were very close.Therefore, it becomes aware that international
express industry is at its mature stage.
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