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Abstract

Past studies on Taiwan’s transportation travel facilities in port tourism have
mostly focused on international ports, yet relatively few of the studies have been

conducted on domestic commercial ports (e.g. Budai Port). Nevertheless, such
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ports, and Budai Port is one of these, have the advantages of being able to develop
island shipping and port tourism. Based on 83 effective questionnaires, this paper
takes Budai Port as an example to conduct an importance performance analysis
(IPA) analysis. The results indicate that the travel advisory service of the Budai Port
Visitor Center, convenient outgoing transport links, barrier-free facility services,
and medical service are all high importance and low satisfaction indicators. On
this basis, the authorities (e.g. port authorities, local government, and central
governmen) should collaborate to explore visitors’ travel needs and attributes and
then organize customized travel schedules. Also, human-oriented transportation
development (e.g. accessibility routes facilities for visitors) and dynamic medical
service should be further improved. The research results can help the TIPC (Taiwan
International Ports Corporation) and relevant authorities strategically analyze and
improve the service quality of Budai Port and further develop the local tourism

industries.
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