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ABSTRACT

Under the harbor terminal competition around world, the Port Authorities have
to raise management effectiness to improve our country competitiveness. The port
authorities will develop to company organization type, like as public, privatization,
public corporation in furtur. This study established multi-attribute utility models with
stated preference data, and explored what kinds of the attributes do employees think
about. According to the results, the employees have really different preference to
organization type under the port organization changing and influence factors like as

KRG REARE 97 EFE BT a3 2 S A - FRILEEE -
FLIT RS RS P 2\ FI28% (email:chou961 1 @mail.cicu.edu.tw)
FLIL RSN E G ATE L, R AR ENEASRE.

21



e E F A 548 Feld VAL L &L

salary, wok statablity, promotion etc. Finally, the results will suggest some opinions
to harbot and port government officers.

Keywords: harbot bureau, organization reform, stated preference, logit model
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