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Abstract

Today, the corporations in Taiwan are facing various kinds of competition pressure. In
order to strength the competitive advantage under changing fast market, constantly to
change and adjust the supply chain model in order to arrange the industrial market is

important. It is important to develop the performance measurement system of supply chain
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model when corporations move to the integration of supply chain. Transportation firms
play one of the main roles in supply chain system, so to grasp the key indices and
difference in various stages of supply chain model can support the strategies development
and establish the good partnership. In order to construct the suitable measurement system,
the initial performance indices were proposed depending on the transportation type of
supply chain model. And, the Grey Statistics Analysis and Grey Relation Analysis were
utilized to extract the key performance indices. Finally, the management implication and

further research had be proposed depending on the research results.

Keywords: transportation type of supply chain, performance indices, grey statistics

analysis method, grey relation analysis method
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