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Abstract

We must setup a good strategic for Kaohsiung port’s operation management in strong
completive Asia region; however it is hard to design. In this article, we will apply
Meta-strategic Management to setup fitting strategic for Kaohsiung port. Propose in the
article that four tactics are 1. Port alliance 2. The human resource applying efficiency in
Kaohsiung harbor 3. Set up Distribution-Center in Asia Pacific Region 4. Sea and sky
Intermodal. From the above strategies, we can revise step by step our administration

procedure to further improve the Kaohsiung port’s management’s tactic in near future.
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