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ABSTRACT

Taiwan lies in the pivot of Euro-Asia maritime transport. The development of
maritime transport is one of the vital economics lifelines to this island. Hence, the
improvement of competitiveness of port operations for each port domains as a key factor.
Pilotage operations not only safeguard the navigation safety but also guarantee that public
interests and foster the operations of maritime transport in Taiwan. From the viewpoint of
human resources management this study is set to investigate the cognitive and perceptional
changes of the occupational external environment and evaluate the needs for on-job
training to improve its service quality and increase the market competitiveness. This study
is also examined the supply and demand structure of pilots under the existed scheme.

Through a full scale questionnaire survey, three main findings are reached. First, pilots
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under different port authorities showing a significant difference in its organisational
development, professional knowledge, technical ability and the education and training
demands of interpersonal relationships and behaviours. Secondly, the demand on the
training of personal development and professional ability are irrelevant. Finally, pilots
showed a negative influence between interpersonal relationships and attitude of service on

their cognitive and perceptional attitude toward their career.
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