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Abstract

The tonnage of national fleet and the fleet controlled by national shipping
companies are often the key indicators of national shipping development policy. However,
shipping industry is highly internationalized. Shipping companies are able to register
their ships as flag of convenience in order to reduce their operating costs and enhance
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their business competitiveness. In order to enhance their national fleet tonnage and
competition, and overcome the challenge of high percentage of flag of convenience,
many traditional shipping states, including Taiwan, adopt certain shipping policies, such
as taxation benefit, seafarers’ development program, financing supporting scheme and
business headquarters, etc. These policies still face competition from other states which
also endeavor their efforts to induce more ship tonnage registration and encourage the
establishment of business headquarters by shipping companies. This study explores the
importance and the feasibility of 12 shipping policies through questionnaire and
interviews of senior staffs from Taiwan’s major shipping companies and government
officers. It aims to work out implementation measures with their application priority. This
study also adopts SWOT and TOWS analysis in order to offer the goal, the major
strategies and the key measures of future shipping policy. This study suggests the goal of
Taiwan’s shipping policy to be “enhance the competitiveness of Taiwan’s shipping
companies”. However, it is still necessary to maintain certain degree of national fleet for
implementing national shipping policy. The study provides certain solutions aiming to

provide reference for policy making and implementation.

Keywords: Shipping policy, National fleet, Shipping industry competitiveness, Shipping

industry development
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Dead-weight tonnage

Fareign
flagasa| Totalasa
percentage | percentage
Foreign flag of total of total

Number of vessels

Country or territory of
ownership flag flag

National | Foreign
National flag

1 Greece | 671 39770 4643| 608274790 303026753 363854232 83281 1777
2 Jpan| 909 3001: 3910| 36805225 196329652 ¢ 2331348770  421: 1138
3 China | 4560° 2300° 6869| 99484023° 128892849 % 228376872° 5644 1115
4 Sngapore | 1493 1368% 2861 74754209F 625455170 137299726 :  4555% 670
5 hongong China | 883 807 1630 72505185 28452208 100957303:  2818° 49
6 Gemany | 2051 2299 2504| 8340596 91062481 89403077  9067: 437
7 Republicofkorea | 778 837 1615| 14402899 66179736 80582635 8213 393
g Norway | 383 1660 2043 1884535: 62051275  63035810:  907.05: 312
9 Bermuda |  13: 5291 54| 324902 60088063  GO413871: 9946 295
10 UnitedStates | 799 1131 1930 | 10237585: 46979245° 57216830  e211: 279
11 UntedKingdom | 317: 1027 1344| 6835508 46355337 531908450 87150 260
12 Tawan | 400 80: 90| 6636271 442550091 50891280: 8696 249
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