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ABSTRACT

The paper studies the international logistics service requirements from the
perspectives of the high-tech industry of Taiwan. After analyzing the logistics
services of 10 large international logistics companies from their websites and
performing the subsequent literature review, we obtained 26 variables.
Questionnaires designed with the 26 variables were dispatched to Taiwan’s high-tech
firms. After conducting the factor analysis, we obtained three constructs: customized
value-added services, transportation and information services, and warehousing
disposition. Ridit analysis and importance-performance analysis (IPA) are used to
analyze the variables to be improved right away or postponed. We found that
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variables related to the transportation and information services are relatively more
important and satisfied than others and should be kept up with. From IPA, the
variables of the information-enabled supply chain integration and urgent stock
deployment have high importance level but low satisfaction level, and thus they
require special attention of international logistics service providers to correspond to
the requirements of Taiwan’s high-tech firms.
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