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Abstract

Taiwan has established free port zones in 2002 as a result of the rapid growth
of world trade flows. However, the performance of free port zone is not as good

as the Taiwan government originally expected since its inception. The underlying
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causes include the complicated government regulations and bureaucratic rules

contradicts with the fundamental spirit of free port zone, as well as liberalization.

This study uses an in-depth analysis on the cross divisional coordination to

identify the top priority issues concerned by industry, public sector, and related

government agencies, and hopefully it can be used as a free port zone adjustment

and improvement guideline for the stakeholders in future. The analytic hierarchy

process (AHP) technique is employed to analyze the coordination barriers between

divisions from the “operation” , “personnel” , “processing” , and “customs

practice" constructs. The result indicates that “customs practices” is the most

important dimension to be reviewed, followed by

“ . ” . .
operation dimension.

“Double taxation on profit earned by foreign enterprises” dimension is the

most important factor concerned by the survey participants. Several managerial

suggestions are provided.

Keywords: Free port zone, Coordination barrier, Analytic hierarchy process (AHP)
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