ST | * | Maritime Quarterly

F-L4 % =3 Vol. 29 No. 3
K 109 & 9 ! Septenglg)erl%)(;ZO
7 83~7F 107 pp. 83—

R e B LR R Z 8]

Exploring the Development Strategies of the Cruise Tour Buses in
Keelung Port

> *
% 44 W (Po-Hsing Reng)o ~ % 0 %5 (Ming-Jhen Li)e

Bz

WLk T L RIRIE S I B (ALY MR A o H R E
—  EREMERORLAGEARIPZEC S DR ITE S L MEBD
Pape BT PRI CERTRI . AP B AT REBEARR > EHP
FREEHHRL” LYFLG 25 RERREdER - F - FH8E 27
kR AR BRI LT LRBEF LR A TR
WY AR T AR T F I b R RO S 2 S T L
Regivs 330 A g i f L g se REH -

v

RASET | 204 - k= L s AR AERZ - AR

Abstract

Cruise tour buses are an integral part of full cruise trips and also integral to
the satisfaction of passengers and intention of re-visit port-city. Understandably
therefore, their success and performance has been much emphasized by cruise
companies, port and city administration authorities in recent years. In this paper, the
Analytic Network Process was used to construct the indicators of the operational
strategies for cruise tour buses in Keelung Port. Expert questionnaires included
industry, government, and academics fields. The results of the study show that
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the top three indicators include bus service quality, human quality, and revenue

management. The research results can be used by stakeholders (e.g. Keelung Port

authorities, Keelung City Government, and others) to improve the development

strategies of cruise tour buses. The managerial implications and suggestions are

also provided.
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