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Abstract

The demand of integrated value-added services in port industry has been strongly inspired
by the development of international trade and multi-national corporations. Traditionally,
ports played a simple role as the junction between sea and inland transportation systems
Since 1970s, ports expanded their roles to transshipment and cargo distribution functions.
Their functions have been further expanded to value-added logistics and distribution
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services after 1980. Under such a circumstance, ports’ functions have transferred to the
value-added logistics ports. Such a development trend has converted port management
concept from the traditional ‘tonnage thinking’ to the ‘value-added thinking’. Hong Kong
and Singapore have successfully developed their ports as value-added ports. This article
discusses the above development trend, explores the nature of port’s functions, and the
changing roles of ports. It also reviews international logistics concepts, and how modern
ports provide the integrated logistics services. In order to illustrate the development of
value-added-oriented ports in Taiwan area, this article considers the concept of free trade
zone, the purpose of planning a free trade zone, as well as their functions. It aims to
provide Taiwan ports for reference while developing value-added port services.

Keywords: Taiwan ports, Value-added port service, Free trade zone
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