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Abstract

The job transfer among Taiwan’s public servants is quite often. If a person initiates

the ideal of transferring his or her job to another unit, it might create some unfavorable
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result in the inefficiency of execution and the procedure procrastinate. Also, after the job
transfer, the routine works performed by remaining staff might be affected, and it would
result in the difficulties in leadership of that original unit, and eventually cause certain
delay in public affair implementation as well the disruption of their daily works. The
objective of this research is to exploit the factors affecting public servants’ job transfer.
It utilizes Q method for analyzing and organizing the nature of their job transfer in
different groups. It can provide the leaders of that organization or unit to understand in
advance in respect of the reason for potential job transfer, the reduction of negative
impact arising from that, incentive provision for continuously working within the same
unit, and the awareness the real reasons the job transfer. This research exploits the
attitudes towards the job transfer in Taiwan’s Maritime and Port Bureau based on
different job position total years of working experience in order to understand the
priorities among the rationales for their job transfer. It applies Q method for classifying
24 respondents into 4 groups. That is home comfort type, work development-family
support type, work oriented type, family priority type. This research provides suggestions
based on the above four different groups of personnel, as well as their common nature

for job transfer.
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