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Abstract

This study employs the analytic hierarchy process (AHP) method to determine
the importance of various logistics capabilities for ocean freight forwarders.
A three-level hierarchical structure with 4 logistics capability dimensions and

16 attributes is proposed and tested. The results indicate that “supply chain

O hepmadge H 42015 4 3 A -

@ MFRLGGRULAFELLFRE {2 E As*;é;iafi:;i §é*m3§5§ﬂ,?s£ﬁi o

o*u Lty W @4"/“/*%*#1 BuE F 0L RIS M A D81 B AT pir R A L
B o142 50 M2 B aes i BAuF gk | E-mail: yangcc@mail.nkmu.edu.tw °



FEEF HFE-otwmi

FoHE RE 104 %6 A

integration” is the most critical logistics capability dimension for ocean freight

forwarders, followed by “logistics service quality”, “risk management” , and

“marketing and customer relationship management” . Further, the five

most important logistics capability attributes for ocean freight forwarders are

“cooperative relationship among supply chain partners”, “professional logistics

personnel and good service attitude”, “establishing global agency networks” ,

“establishing standard logistics operating procedures” , and “quick customer

response” .

Keywords: Logistics, Critical logistics capabilities, Ocean freight forwarders, Analytical

hierarchy process (AHP)
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