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Abstract

This study presents the procedure of recovery proposal when a liner ship faces to a
delay schedule. It is difficult to judge which recovery proposal is better than others due to
too many uncertain factors involved at same time and many of these factors also affect
each other. The proposed scheme is based on the consideration of delay reason and current
recovery proposal without a mathematical model. To fit in with practical requirements, we
propose an integrated system to analysis the possible results & affects on each recovery
proposal by a what/if practical way. Our results show that the cost-recovery proposa is a
better reference recovery proposal for the ship's operator.
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