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Abstract

Global shipping industry has encountered the shortage of human resource
at sea. In order to resolve this shortage, how to reduce the turnover of multi-

nationality seafarers has become a critical issue. This study constructs the casual
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model of seafarers’ turnover intentions based on Social Exchange Theory. The

influences and their differences of job attitude on turnover intention between

Taiwanese seafarers and foreign seafarers are investigated by structure equation

model. The results reveal that Taiwanese seafarers’ turnover intention could be

predicted by their organizational citizen behaviors which are relatively easy to be

observed by the shipping companies, while foreign seafarers’ turnover intention

could only be predicted by their organizational confidences. The managerial

suggestions of the paper would be that shipping companies should recruit more

Taiwanese seafarers rather than foreign seafarers. By doing so, the predicament of

unexpected turnover in seafarer crew dispatch can be avoided.

Keywords: Turnover intention, Organizational confidence, Organizational commitment,

Organizational citizen behavior, Seafarers
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